
Ballenas Music Program 
 
On behalf of the students and director of the Ballenas Music Program, welcome to an 
organization in which you can be proud. It’s very important to have new students each 
year, and with each new class entering, new vitality and enthusiasm is introduced into the 
program. We hope that in the coming years, music will prove beneficial and rewarding 
for you. We will do all that is possible toward that end and know you will do likewise. As 
you learn more about music, we hope that you will also learn more about responsibility. 
At least 95% of our success depends on you being a responsible and caring person. 
 
The Ballenas Music program offers courses in Concert Band, Stage Band, Choir, and 
Guitar. These courses are offered in Grade 9, 10, 11, and 12. Guitar is very popular and is 
one of the largest programs of it’s kind on Vancouver Island with eighty students 
participating in three separate classes! For more information about these courses, please 
visit our Courses Selection Guide. 

(photo of our students and New Orleans school students displaying our gift of books for 
their school library- May 2013) 
 
In order to achieve the highest standards of excellence in the Ballenas Music program, 
it’s necessary for the new student to become acquainted with the regulations, procedures 
and past traditions of the organization. It’s for this reason that this handbook is made 
available. Please take the time to read through it and familiarize yourself with it. 
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Your Director  
Mr. Rick Robson is originally from Hinton, Alberta where studied trumpet and was a 
member of the Concert Band, Stage Band, and Choir at Harry Collinge High School. He 
studied Music Education at the University of Victoria where he graduated with 
distinction in 1981. Mr. Robson began his teaching career in North Vancouver as an 
itinerant elementary Band specialist at the grade 5, 6, and 7 level. After seven years, he 
accepted a position as director of Music at St. George’s School near UBC where he 
taught for three years. In 1991, Mr. Robson accepted the position of Music director at 
Ballenas Secondary School. He completed his Masters degree in Leadership and 
Administration from Gonzaga University in 2011 and is now in his thirtieth year of 
teaching music education!  
 
A Tradition of Excellence  
The Ballenas Music program has an outstanding musical reputation and has performed 
exceptionally well at school, community, and regional and national festivals. A large 
selection of invitations to Musicfest Canada are displayed proudly in the musicroom. Mr. 
Robson has taken Ballenas students to Musicfest Canada in many Canadian cities 
including Edmonton, Winnigeg, Toronto, Calgary and Vancouver, as well as the 
Canadian Rocky Mountain Music festival in Banff, Alberta. Ballenas ensembles have 
also performed on amazing trips to Hawaii (three times) and Disneyland (twice). In 
addition, the Music department has teamed with the Drama department to produce 
several school musicals including Oklahoma and Grease by providing singers and 
instrumentalists as members of the pit orchestra.  
 
Music Management  
Without the help of dedicated members, the success your music program has achieved 
would have been impossible. Band and Choir members fulfill very important positions of 
responsibility and leadership in the organization.  
 
Section Leaders are responsible for the tuning, uniform/outfit inspection, instrument 
inspection and assisting students in the sections. They are to act as spokespersons for the 
members of their section. They should be good musicians and be able to get along with 
others.  
 
Student Evaluation  
Musical groups at Ballenas Secondary School are unique among curriculum classes in 
that they are also performance organizations. Students in these classes must understand at 
the outset that each performance and rehearsal activity must be considered a necessary 
part of the class curriculum and will be treated as such. It’s the philosophy of the music 
department that each student is responsible not only to themselves but also to the 
organization as a whole and to the other students for participation in performances.  
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2013-2014 BALLENAS MUSIC COURSES 
HELD BEFORE AND AFTER SCHOOL 

 
SENIOR CONCERT BAND 9/10/11/12 

TUESDAY AND THURSDAY 
7:15-8:15am 

 
STAGE BAND 9/10/11/12 

MONDAY 7:15-8:15am 
WEDNESDAY 3:15-4:15pm 

 
GLEE CHOIR 9/10/11/12 
MONDAY 3:15pm-4:15pm 

WEDNESDAY 7:15am-8:15am 
 
 
 
Punctuality  
Everyone is expected to be on time for rehearsals, performances and other instrumental 
events. To be on time be there ahead of time. Always be at least five minutes early.  
 
Parent Support and Responsibility  
It is essential that you keep your parents informed regarding what is happening in our 
organization. Be sure they’re getting the information you receive. Communicate!  
The Instrumental Music Parents is an extremely important group for us. This group of 
parents works with you and for you to make your music experience here the best. The 
triennial “Big Trips” are simply impossible without their help.  
Parents are an integral component of any great program’s success. There is scarcely a 
more neglected area in the field of instrumental music or education in general than that of 
parent-teacher relationships. The successful student (in any endeavor) is almost always 
backed up by an enlightened, informed and excited parent. Music is a three way 
partnership composed of teacher, student and parent. Each member of the partnership has 
a responsibility. Most parents are eager to become active members of the partnership.  
 
Parent Responsibilities  
 

1. Patience regarding their child’s growth and the normal process of musical 
development  

 
2. Encouragement when the going gets rough. Some concepts or skills inherent in the 

field of music are learned easily, while others require intensive and repeated 
application. Personal parental support through these temporary trials is vital.  

 
3. Interest in all that a son or daughter is involved in at school and praise for their 

participation in that activity is foundational.  
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4. Imagination in creating an atmosphere at home which is conductive to musical 
stimulation and growth.  

 
 
Performance, Attendance and Grades  
Grading in Instrumental Music is simple. Students are evaluated based in their 
demonstrated ability to participate in all rehearsals, their level of musical preparation 
from practice enabling them to play their part in rehearsals, their attendance at concerts 
and festivals, and their self-evaluated playing test marks. At the beginning of each term, 
an assigned number of points required to receive a specific grade will be determined. 
Points are accumulated by:  
 
 Class/Concert Participation 40% 
 Playing  Tests 30% 
 In-class playing ability 30% 
 Term Grade 100% 

 
Participation in concerts and festivals is a course requirement. Acceptable excuses will 
include illness (not a stuffy nose), family holiday, etc. If you cannot make a music 
committment, let me know early on. Homework, job, birthday, etc. is inexcusable. 
Concert dates will be provided to you very early on, so please give your employer and 
other activity supervisors lots of notice of your music commitments.  
 
Use of School Instruments 
Please understand that if you take out a school instrument or other piece of equipment 
you are fully responsible for its care. Damage caused by negligence will be your 
responsibility to repair. If your school instrument has a problem, please contact Mr. 
Robson.  
 
Uniforms  
Uniforms have just been updated! Our new look is black pants, a black dress shirt/top that 
bottons to the neck for a straight tie, black shoes and socks with our new bright neon 
coloured ties! If you wish, you may chose a different coloured tie each time you play. 
Students will be assigned a bright coloured tie a couple days before the concert to be 
collected back afterward. Students who return a Music tie that is stained or otherwise 
damaged will be charged $20.00 for it’s replacement.  
 
Fundraising and Trips 
We have a very active fundraising program for those that are interested. All fundraising 
is optional. Funds raised by the student are placed in their own individual account as 
displayed on our fundraising spreadsheet, which is posted on the music room wall. 
Student funds may be accumulated for an activity in a future year. These funds are 
earmarked for Music department activities only, such as travel to regional festivals, field 
trips, and longer trips (New Orleans 2013). Funds cannot be used for Grad fees for 
example. 
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Students will demonstrate positive character traits regarding behavior, attitude, effort, 
dedication, and be deemed to be in good standing in the program to participate on trips.  
  
Practice Responsibility The primary responsibility of every band member is to have 
their part prepared when it needs to be ready.  
 
Helpful Hints for Proper and Meaningful Practice  
 

1. Practice the same time each day for steady improvement. This really works!  
 
2. Have a definite set of goals to accomplish during the practice session. Know what 

you want to do rather than playing notes aimlessly.  
 
3. Warm-up carefully on the instrument, using Long Tones and slow scales. Use of 

crescendo/diminuendo on the long tones will assist greatly in tone and pitch 
development.  

 
4. Practice intelligently. If a part is difficult, then one must practice the part very 

slowly one note at a time of necessary. Increase the tempo as you get the notes 
under your fingers. Use of a metronome is greatly encouraged.  

 
5. Sit forward and up on the chair when playing to provide for proper playing and 

instrument position. If possible stand when you practice every other day or so.  
 
6. The most important concept to focus upon as you play is Good Tone Quality  

 
A Final Word  
The music program at Ballenas Secondary School exists to nurture each student’s 
expressive and creative qualities within themselves through the study of music. Music 
also provides students an opportunity to develop an interest in and respect for music as a 
form of lifelong enjoyment. Finally, we encourage you to strive for excellence and 
develop positive relationships with your fellow musicians within your performing 
ensembles. 
 
 
  
 


